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The CFO's Role for Today and Tomorrow

1

“Itis a traditional industry assumption that the CFO's role is to manage the financial and accounting
team. They inform CEOs that there is an insufficient budget for purchases and report financial ratios

b

CFOs today have to be more innovative and dynamic to adopt best practices and skills to create value for the

for future investments.”

organization.In fact, most CFOs nowadays are expected to break away from the number-crunching analysis and

consider themselves strategic and tactical players in the organization.

There is no question that the fundamental tasks of the finance and accounting departments are to maintain
books and records, financial reports, and statutory compliance, which are still of crucial significance. These tasks
are essential and fall soundly under the obligations of the finance team and, subsequently, the CFO who drives

the team.

CFOs today have to be more innovative and dynamic to adopt best practices and skills to create value for the
organization. In fact, most CFOs nowadays are expected to break away from the number-crunching analysis and

consider themselves strategic and tactical players in the organization.

There is no question that the fundamental tasks of the finance and accounting departments are to maintain
books and records, financial reports, and statutory compliance, which are still of crucial significance. These tasks
are essential and fall soundly under the obligations of the finance team and, subsequently, the CFO who drives

the team.

The Changing Role of CFO
To a business partner with strategic
and operational focus, leading a low
cost finance organization

From technical expertise
with a narrow financial focus

+Using financial data to challenge the
+Management Reporting business
- Controllership & Compliance » Minimum Requirement - Contribute to operational decision
*Investor Relations making
+ A catalyst for driving business

transformation

- Link strategic objectives with the
financial goal of the business
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Are We Ready?

As we have seen, the CFO's role is evolving and expanding. The CFO of the future will add the most value to a
business as a vital partner to the CEO by being an industry expert and maintaining external relationships. In any

case,

Are CFOs prepared?
Do they have the ability to meet the new requirements of a dynamic job?

What do CEOs and other key partners and peers think?

The response is, by all accounts, a hesitant "YES."

These assets, like blogs, checklists, e-books, and podcasts, impact CFOs’ ability to expand in their professional
career. As a result, organizations engage financial leaders to master digital tools and automation to increase

financial visibility.

4 Forces Shaping the CFO Role

Your Organization will lose if your CFO is not:

The Central Repository of organizational knowledge
Adept at deploying Data Science, Digital Tools, and Automation

Master of Both Digital and Financial Strategy

Digitization &
Digitalization

Data is Literally
Everywhere
+ Impact on CFO : Differen-
tiating “Important”data
from noise has become
critical.

-Impact on CFO : Decision-
making has accelerated.

CFO's | o
ROLE

Easy Access to
Computing

DIY Data
Warehousing

-Impact on CFO : Organiza- " Impact on CFO: Leaders
tio must leverage their expect to have insights at

resources to compete. their fingertips.

y
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Below are the Top 3 Finance Resources for today’'s modern CFO.

Groups and Associations

1. CFO Leadership Council
This council formed by a group of finance executives helps build TheC FO

relationships with peers looking to understand the industry. The

committee incorporates 27 sections and almost 2,000 individual Lecd erSh I p
members. CFO Leadership Council has events that comprise a COU ncil

board of specialists who provide online educational content that

engages finance experts to develop into pioneers.

2.Deloitte

Deloitte is known as one of the "Big Four” accounting firms exceptionally resourceful in the financial leadership
domain. Deloitte gives information to CFOs as leading advisors for the future of growth by framing strategies to
manage uncertain financial risks. CFOs understand the forces driving innovation for bringing in enterprise-level

technologies.

Deloitte. The Program

Celebrating a decade of bold initiatives and insights

3.Institute of Finance & Management (IOFM)

AP Fraud is another thing that gives CFOs sleepless nights. With fraud risks scaling up, it is necessary to consider
invoice payment processes as they can adversely affect your organization’'s reputation. Statutory compliance and
consistent guidelines are an aid to such fraud. That is the reason why institutions like IOFM exist. They are focused

on helping financial leaders by offering knowledge and insights into such complex topics.

Aavenir | sIOFM /
. eg e . . N e
Attend this exciting IOFM session on building a
comprehensive invoice audit and AP process to n
manage paperless vendor invoices with a scalable
AP automation solution. =
A 100000000
‘ as ~
as
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https://cfoleadershipcouncil.com/
https://www.iofm.com/
https://aavenir.com/webinar/simplifying-invoice-audits-and-ap-processing-iofm/
https://www2.deloitte.com/us/en/pages/finance/topics/chief-financial-officer-program.html

6 The Top 3 Finance Resources CFOs Should Bookmark

Media & Publications

1. Forbes

Forbes is a worldwide media organization that centers
knowledge around business, stocks, technology, innovation,
entrepreneurship, and leadership. Forbes began as a

magazine, which publishes eight editions each year. Their
financial content consistently covers CFO and leadership tips .

with best practices. Last year, Forbes circulated an insightful

article on — The CFO Essential Summer Reading List

(2021-22).

2.CFO.com

CFO.com offers downloadable content in the form of whitepapers and eBooks. It is a leading media brand that
gives information about economic trends and innovative technological advancements to make the CFO's job
easier. CFO.com features significant problems in business today and how to explore the financial aspect of a

business.

—
EF'] | LATEST TOPICE »  RESMUACEE  DFOLNE

—— 3 CFO Priorities for An Unstable Time

L

1.2

Matric ¢ the Week: CFOs Prafer
Strategy Owar Management
CanoE [T AT ¥ ST | LR ek T

Beware of Zombie Businesses in Your

Porttolio are et
::;..‘:;__-_—';_ T, Wiy Does Excel Survive in Finanos

i S (L el hdieh W

3.Generation CFO

Generation CFO is an excellent podium that showcases the
lives of leaders in the ‘world of finance’ - the trailblazers who
brought a change in their organization with innovation and
technology. One of the most exciting publications is The Shift. G E N E RATI U N B F u
In this publication, the world’'s most popular financial leaders

are interviewed, and their real-life experiences to scale

business and inspire the younger generation are shared.
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https://www.forbes.com/sites/jackmccullough/2020/06/30/the-cfo-essential-summer-reading-list/?sh=ee7970112d5f
https://www.cfo.com/
https://www.forbes.com/?sh=56250bb52254
https://www.cfo.com/
https://generationcfo.com/
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Podcasts

1. CFO Thought Leader

CFO Thought Leader podcast brings firsthand experiences of CFOs who are trying to bring change in their
career and organizations. Know how they inspire others with their Ah-Ha! moments to take the leadership leap by

advancing their strategic thinking.

e

v Q
IOV  The Future of Finance is Listening Search ...

ABOUT US PODCASTS AFTERPOD BLOG PLANNING ACES WORKPLACE CHAMPIONS W STORE

Learn from
CFOs who
have the Will

2.Your Personal CFO

Listen to Your Personal CFO Podcast for expert insights on how to create a successful roadmap toward a robust

financial business.

— ——— A5
AT FEDFR
i — \ HOME ACCOUNTING AND “CFO FOR HIRE” SERVICES YOUR PERSONAL CFO PODCAST
= /- _/‘/_CFD CFO ROUNDTABLE TESTIMONIALS CONTACT
Ny

THE ENTREPRENEURIAL JOURNEY OF
EDWARD R. WILLIAMS: EDWARD DISCUSSES
HIS NEW BOOK “WEAILTH BUILDING FOR
BEGINNERS”, LIVING IN ITALY, FINANCIAL
PLANNING STRATEGIES AND MUCH MORE!

august 25, 2021

SUBSCRIBE

P
3.CFO Talks | Idea Sharing for CFOs

CFO Talks is a South African platform to share ideas between different CFOs and understand their perspectives
on global economic issues. They host wide events for networking and educational purposes. Conferences and

podcasts are also organized to attract young professionals to understand financial leadership.

CFO TALKS™
PODCAST

Fascinating interviews with your fellow CFO's

@Copyright Aavenir A{CTVGH]I’
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https://cfotalks.com/
https://cfothoughtleader.com/
https://actionnowcfo.com/blog/
https://cfothoughtleader.com/
https://actionnowcfo.com/blog/
https://cfotalks.com/
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Focus Areas for CFO of the Future

CFOs can acquire a wide range of abilities and skills to play out the dynamic role, but there is a shiftin the financial

career path of these individuals. The requirements are as below:

Acquire financial expertise, particularly in jobs that help develop analytical capacities in the business.
Foster a global outlook through international exposure, particularly in developing financial sectors.

Build an experience to deal with the unpredictability in the economies by developing skills to handle internal

and external stakeholders.

Focus on effective change management programs and transformation initiatives to expand leadership

opportunities - by developing team-building abilities.

Synopsis

Last but not the least, interest in digital innovation will be imperative in overseeing financial complexity and driving
efficiency. As aresult, CFOs should organize, analyze, and use financial data to introduce meaningful information

that yields the best value for the business.

Leadership

Business partner, communicator,
cross-functional, influencer

Operations

Data analysis, profit improvement

Y Controls

@ ldentifying, quantifying and mitigating

risk

Strategy

Support, evaluate, communicate

@Copyright Aavenir A}E\/enir
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Here's what Manual AP Processes Cost You!

- A -
81% o 1% 39%

of invoices

of early-pay of invoices are W
discounts are exceptions Sppll'OVGdS ta te
lost due to because of errors 00 long CiticiEs

complex invoice

in data entry. N
matching.

low visibility.

It doesn't have to be this way.

If you're ready to experience the many benefits of Invoice
Automation, call us at +1408-554-2656 to learn

how you can get started today.

@Copyright Aavenir A}E\/enir


https://aavenir.com/demo/
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Our Customers

Trusted by global organizations.

Many of the world’s largest and most recognized organizations, governments, and businesses across industry

verticals use Aavenir to transform their Source-to-Pay processes.

utéah | Aavenir
oV

The State of Utah (SoU) works with 600+ IT vendors that send over 8000 paper-
based invoices per year with multiple invoice attachments,

Check out the latest Customer Case Study to know how SoU processes IT Vendor
Invoices 5X faster with complete control and visibility over spend and shorten their
invoice lifecycle by 70% with Aavenir Invoiceflow.

@Copyright Aavenir Aa\/enir



https://aavenir.com/
https://aavenir.com/case-study/the-state-of-utah-processes-it-vendor-invoices-5x-faster-with-full-control-and-visibility-over-spend/
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About Aavenir

Aavenir revolutionizes age-old procurement processes with Al-enabled

/\ / 1 Source-to-Pay solutions, including REPflow, Vendorflow, Contractflow,
avenir

Obligationflow, and Invoiceflow. Built on ServiceNow, Aavenir solutions

streamline procurement, legal, and accounts payable work processes
using the latest technologies such as Al, ML, and NLP to eliminate manual
work, accelerate cycle time, and reduce dependency by offering smart
suggestions based on historical data.

For more information, please visit www.aavenir.com

Explore Aavenir Source-to-Pay Solutionson ServiceNow

— = == m_——icE n

Aavenir RFPflow Aavenir Contractflow

Aavenir Invoiceflow

Aavenir RFP/RFI/RFQ management
software accelerates the vendor
qualification process using
milestone-based RFX-to-award
workflow and collaborative vendor
scoring.

Create RFP/RFI/RFQ

Request Responses

Score Responses

Award-a-Bid

Aavenir Contractflow (CLM) enables
enterprises to efficiently create
and manage bilateral contracts for
procurement, sales, services, legal,
NDA, HR or any other type of internal
and external enterprise operations.

Create Contract

Review & Negotiation

Approval & E-Signature

Dashboard & Reports

Al-enabled Aavenir AP
Automation solution learns an
organization's unique invoices

patterns to simplify invoice-
coding, automate invoice data
entry, and identifies exceptions
to ensure data accuracy.

Import Non PO & PO Invoice

Automated Invoice Data Entry

Invoice Approval Workflow

Dashboard & Reports


https://aavenir.com/rfpflow-rfi-rfq-rfp-request-for-proposal-management-software-aavenir/
https://aavenir.com/vendorflow-centralized-vendor-management-portal-on-servicenow/
https://aavenir.com/servicenow-contract-management-software/
https://aavenir.com/contract-obligation-compliance-management-on-servicenow/
https://aavenir.com/accounts-payable-automation-software-invoice-processing-servicenow/
https://aavenir.com/

Get Started

www.aavenir.com
contact@aavenir.com

twitter.com/aavenirinfo

linkedin.com/company/aavenirinfo

Aavenir
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